
City Council Workshop Meeting – December 12, 2011 – 8: 28 a.m.
Mayor Barnett called the meeting to order and presided.

ROLL CALL..........................................................................................................................ITEM 1
Present: Council Members:
Bill Barnett, Mayor (arrived 9:58 a.m.) Douglas Finlay
John Sorey, III, Vice Mayor Teresa Heitmann

Gary Price, II
Samuel Saad, III (arrived 8:29 a.m.)
Margaret Sulick

Also Present:
William Moss, City Manager Cloe Waterfield
Roger Reinke, Assistant City Manager Jim Boula
Tara Norman, City Clerk David Bishop
Vicki Smith, Technical Writing Specialist Lavern Norris Gaynor
Gregg Strakaluse, Streets & Stormwater Director Sue Smith
Paul Bollenback, Building Services Director William Tucker
Michael Bauer, Natural Resources Manager Sam Arden
Katie Laakkonen, Environmental Specialist David Corbin
Roger Jacobsen, Code & Harbor Manager Media:
Denise Perez, Human Resources Director Kristine Gill, Naples Daily News
Lori Parsons, Risk Manager Other interested citizens and visitors.
It is noted for the record that Council Member Saad arrived at 8:29 a.m. during Item 2 below.
SET AGENDA......................................................................................................................ITEM 2

MOTION by Price to SET THE AGENDA as submitted; seconded by Sulick
and carried 6-0 (Finlay-yes, Heitmann-yes, Price-yes, Saad-yes, Sorey-yes,
Sulick-yes, Barnett-absent).  

(Consensus to proceed with zero-based budgeting presentations / 6-0
(Barnett absent).)

PUBLIC COMMENT.............................................................................................................ITEM 3
(8:31 a.m.)  None.
ENERGY GRANT UPDATE.................................................................................................ITEM 4
The City selected the firm of TwentyFifty to develop and implement a 12-month energy
outreach and education program. The program is directed at providing City of Naples
residents and businesses with both the knowledge and the means to reduce their energy
consumption and, thereby, save money. It focuses on providing information on
methodologies, techniques, and products by which significant energy conservation and
energy cost reductions can be accomplished. The presentation will provide a status
report for this initiative. (8:31 a.m.) Natural Resources Manager Michael Bauer provided a
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brief overview of his November 23 memorandum (Attachment 1) which discusses the City’s
energy outreach and education program. Consultant Cloe Waterfield, with TwentyFifty, utilized
an electronic presentation to update the status of the NPower program. (It is noted for the
record that a printed copy of this material is contained in the file for this meeting in the City
Clerk's Office / excerpted text appended hereto as Attachment 2.) Ms. Waterfield explained that
the effort is designed to address energy efficiencies and cost savings throughout the City and is
 funded by a $125,000 State of Florida Energy Efficiency and Conservation Block Grant. In
 response to Council Member Finlay, she clarified that while LED (light emitting diode) fixtures
are more energy efficient, as in the recently completed Fifth Avenue South lighting project, they
had not been utilized due to the fact that they are not considered as aesthetically pleasing as
traditional illumination.  

Consultant Waterfield then noted a downward trend in energy usage is expected due to
economic conditions. She also confirmed for Council Member Heitmann that with the 50
outreach events cited (see Attachment 2), all homeowner associations throughout the City
would in fact be contacted. Regional coordination involves Collier and Lee Counties, with City
staff and her maintaining contact in order to ascertain energy saving efforts by the two  
localities. Mrs. Heitmann also questioned effectiveness of the City’s vehicle idling policy, it
 being addressed through observation; Council Member Saad advised that GPS systems have
software available to monitor such activity.  

Referencing the energy usage projections, Vice Mayor Sorey suggested that FPL (Florida
Power & Light) be approached to upgrade its lighting within the City to energy efficient
structures as they are replaced. He also received confirmation from Dr. Bauer that the energy
reduction report would be provided at the end of 2012 upon receipt of data from FPL.  

Council Member Sulick questioned the level of light emitted by LED fixtures. Local architect
David Corbin, who indicated his involvement with the project, assured her that LED street and
pathway lighting is available that would meet the City’s criteria. City Manager William Moss
pointed out that the fixtures within the Fifth Avenue South lighting project are also able to
accommodate LED lighting. Mr. Moss then confirmed for Council Member Saad that the
change to LED lighting in the City-owned parking garages reduced electric costs by half. He
further noted that when technology becomes cost effective for use in street lighting, staff would
recommend such action.  

In a discussion of reporting procedures for the NPower project, Dr. Bauer pointed out that
 because it concludes in April 2012, a sustainable program should be researched. Dr. Bauer
further explained for Council Member Price that reduction of as much as 10% in energy costs
 may be anticipated which equates to $3-million. Vice Mayor Sorey suggested that Dr. Bauer re-
submit any reports provided since the beginning of the project.  

Ms. Waterfield also confirmed for Council Member Sulick that nearly $250,000 had been saved
by the City between 2006 when its energy initiative began and 2008. Council Member Price
then received consensus that the City Manager and Mayor communicate with FPL regarding
provision of residential energy usage data that Ms. Waterfield said was no longer provided as a
matter of course.

2011 STORMWATER QUALITY REPORT..........................................................................ITEM 5
2011 Stormwater Quality Report, Findings and Recommendations. The City’s stormwater
retention lakes serve many vital functions, including flood control, stormwater treatment,
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aesthetic amenities and habitat for fish and wading birds. Without appropriate
maintenance, however, these lakes may not provide desired improvements to the water
quality of the stormwater system. A study was commissioned to evaluate water quality
of lakes and the stormwater entering the lakes. Dr. William Tucker, Senior Principal
Scientist with AMEC has a PhD in Ocean Science and several years experience in
limnology (the study of fresh water lakes). Dr. Tucker has prepared the City’s draft report
and PowerPoint. Presentation titled “City of Naples Stormwater Quality Analysis,
Pollutant Loading and Removal Efficiencies”. (9:17 a.m.) (It is noted for the record that a
copy of the draft report is contained in the file for this meeting in the City Clerk’s Office.) City
Manager William Moss provided a brief overview of the information contained in the November
30 memorandum by Streets & Stormwater Director Gregg Strakaluse (Attachment 3). William
Tucker, PhD, Senior Principal Scientist with AMEC (formerly MACTEC), utilized an electronic
presentation in reviewing the 2011 Stormwater Quality Report, including conclusions and
recommendations. (It is noted for the record that a copy of Dr. Tucker’s presentation is
contained in the file for this meeting in the City Clerk’s Office and excerpted text appended
hereto as Attachment 4). He then explained for Mr. Moss that to compare the health of the
City’s lake system to another similar urban area, the age and density of the areas should also
be similar due to stormwater treatment requirements imposed in the late 1980’s. 
It is noted for the record that Mayor Barnett arrived at 9:58 a.m.
Vice Mayor Sorey then suggested that a 10-year strategic plan be developed which would
prioritize the lakes which, with proper engineering, could function as wet detention systems; this
should include costs and identification of additional water quality treatment to be realized. Dr.
Tucker noted that none of the City’s lakes had been designed per the current South Florida
Water Management District’s (SFWMD’s) criteria, pointing out that they had either existed prior
to development or were constructed. He further cautioned that dredging and/or chemically
inactivating the sediment are merely temporary solutions, although dredging may in fact be the
most effective solution for Spring Lake. At Mr. Sorey’s request, Dr. Tucker also opined with
 regard to copper levels. He indicated that because the same levels exist at both the outflows
 and inflows, either the copper remains in the lakes or algae treatment with copper sulfate is not
the primary source; however, no information as to which lakes are chemically treated
wasprovided, he added. In response to Council Member Sulick, Dr. Tucker confirmed that while
the lakes had been tested for fecal coliform, source identification had not been undertaken. Mr.
Sorey noted that the latter had nevertheless been a recommendation. Dr. Tucker also clarified
for Mrs. Sulick that none of the lakes are considered state waters and therefore are not
 required to meet numeric nutrient criteria, although they are part of the system discharging into
state waters. The latter statement, he noted, is important with regard to the recent mandate to
reduce the total nitrogen of TMDL (total maximum daily load) discharge into the Gordon River
by 29%; the City was named as the responsible party and the obligation only relates to
stormwater structures controlled by the City, not Collier County. Mrs. Sulick agreed with the 10-
year plan proposed above.

Mr. Strakaluse informed Council Member Saad that East Lake (small waterbody just southeast
of Spring Lake) had been dredged in 2008 and that, to his knowledge, is the only one ever
 done within the City. Vice Mayor Sorey noted that current industry standards maintain that 20
years is the usual effective life of a wet detention area and some within the City have been in
existence over 50 years. Mr. Saad then indicated that he also agreed with the development of a
ten-year plan for renovating the City’s lakes.  
Mr. Strakaluse assured Council Member Price that a previously budgeted operating and
maintenance plan for the lakes had in fact been submitted by the consultant (MACTEC at that
time). Mr. Price took issue with a lack of action to improve the effectiveness of the lakes after
having expended funds for studies. Dr. Tucker then clarified his earlier statement in that
 copper sulfate used to treat algae is soluble and therefore likely to move downstream.
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However, the data collected does not indicate that the copper applied for algae in the lakes is
the primary issue with stormwater quality, he added. Director Strakaluse reported that during
the collection of data, hot spots of pollutants were found upstream so residents must be
approached to ascertain the source of those pollutants, an important part of improving the
effectiveness of the lakes.  

Council Member Finlay questioned whether the municipal airport property had been tested,
observing that along with its own runoff, 450 acres of additional runoff area (east of Airport-
Pulling Road and within Collier County jurisdiction) are directed to that City-owned parcel
containing wet detention areas. Mr. Strakaluse explained that while some testing would be
warranted, that area should be included in the BMAP (Basin Management Action Plans)
process for the Gordon River TMDL’s; it should be determined who would fund the cost of the
testing, the City or the airport, he added. Dr. Tucker then confirmed for Mr. Finlay that with the
increased use of irrigation (reclaimed, reuse or alternative) water, it should be kept in mind that
it does contain nutrients, and fertilization application must be adjusted accordingly. City
Manager Moss added that the City’s levels are extremely low due to the type of  
wastewatertreatment employed by the City. Vice Mayor Sorey also explained that sediment
testing must be done to determine the cost of dredging; the quality of the dredged material will
 determine how it must be disposed of, he said. Mr. Strakaluse indicated that some results of
testing in Forest Lake and Lake Manor had been received and in response to Mr. Finlay’s
reference to the above noted dredging of East Lake, Mr. Strakaluse said that the cost had been
approximately $60,000. It had been added as a change order to the stormwater improvement
project for the lake which in fact is the smallest in the City; a previous estimate to dredge Spring
Lake had been over $1-million, Mr. Moss advised. Mr. Finlay concluded by agreeing with
Council Member Price that at some point, testing must stop and a plan of action followed.

Public Comment: (10:35 a.m.) Jim Boula, 702 Broad Avenue South, said that as a long-
time diver of Naples Bay, he had anticipated the study to identify the source of copper entering
the Cove Pump Station, which then empties into the estuary. He said he had been unable to
identify this in the draft report, but Dr. Tucker stated that the stormwater entering that pump
 station does contain copper and the parking lots in that basin appear to be a significant,
localized source, he added. When factored into the entire area that is a watershed into Naples
Bay, Dr. Tucker cautioned that the Cove Pump Station might not prove to be an important
 contributor; this is unknown as yet. Council Member Finlay added that varying opinions exist as
to the source of copper in the Bay, noting that some believe boats may in fact be one of the
factors.

Council Member Price stated that even though the presentation notes a potential 14% reduction
in pollutants by reducing total surface runoff and other solutions, the state is mandating a 29%
reduction of pollutants into the Gordon River. Vice Mayor Sorey suggested that a cost/benefit
analysis would demonstrate a per-dollar reduction in pollutants to allow the City to meet the goal
set by the state, and Mr. Price recommended that a cost be determined for the 29% reduction.

In response to Council Member Heitmann, Director Strakaluse confirmed that staff had indeed
been implementing recommendations contained in the May 2011 report. These actions
 included inspection and maintenance programs as well as projects to remove more of the
pollutants; other measures include floating island, aerator and fountain installations. He also
 explained that staff had coordinated with the Big Cypress Basin and Collier County in
 developing a public education brochure on stormwater management, and increased public
outreach in addressing pollutant sources must be included within any long-range plan, he said.
 Dr. Tucker then clarified for Mrs. Heitmann that his report, while based upon limited testing due
to budgetary constraints, had identified priority lakes needing attention. Dr. Tucker noted the
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advisability that the initial 10-year plan be developed to meet the goal of the 29% reduction of
total nitrogen flowing into the Gordon River as it is yet unknown what is to be required for
Naples Bay. Further data should be collected, following which recommendations for specific
projects could be offered and the proposed 10-year plan developed. Should Council approve
funding for additional sampling, the data would not be available prior to the next budgetary cycle
and planning of capital projects, City Manager Moss added.  

Dr. Tucker stated that he agreed with Council Member Sulick’s concern that the City is being
held responsible for the cleanup of the Gordon River when much of the stormwater runoff is
generated from Collier County lands and therefore outside the City’s control.  
Recess: 11:01 a.m. to 11:13 a.m. It is noted for the record that the same Council
Members were present when the meeting reconvened.
INSTALLATION OF A STREAMING VIDEO WEBCAM ON THE NAPLES PIER..............ITEM 6
Citizens representing a not-for-profit corporation seek to install a video-streaming
webcam on the Fishing Pier at no cost to the City. The webcam will be funded by
commercial advertising that will be viewable through the web. The discussion will
consider whether this proposal is acceptable, followed by the development of an
appropriate agreement. (11:13 a.m.) Mayor Barnett introduced the item by explaining that he
had been approached by a group of citizens with the idea of installing a webcam on the Fishing
Pier and that he had referred them to the City Manager. Assistant City Manager Roger Reinke
provided a brief overview of the proposal by Lavern Norris Gaynor and David Bishop as
contained in his December 2 memorandum (Attachment 5). The project would be at no cost to
the City, he said, as funding would be derived from advertizing; staff requested direction, he
added.  

Mr. Bishop explained that the intent is to provide viewing of the Naples sunset via the internet,
reviewing an electronically generated presentation containing details of the proposal. (It is
noted for the record that a printed copy of Mr. Bishop’s presentation is contained in the file for
this meeting in the City Clerk’s Office and excerpted text appended hereto as Attachment 6.)
 He likened the structure of the system to that of the Public Broadcasting Service (PBS), which is
funded by sponsors and underwriters, with the carrier to be EarthCam, Inc.  

In response to Council Member Saad, Mr. Bishop submitted a cost analysis and conceptual
design, which are appended hereto as Attachments 7 and 8, respectively. (It is noted for the
record that he additionally submitted several sample depictions of webcam sites, which are
contained in the file for this meeting in the City Clerk’s Office.) Mr. Reinke clarified for Mr. Saad
 that staff recommended a contract which would regulate the operation of the website, including
its appearance. He also noted that the exact location for the camera had not as yet been
chosen and that a preliminary contact with the state had not revealed any prohibitions relative
 to such matters as the City’s submerged land lease. If directed to proceed, staff would obtain a
formal legal opinion, Mr. Reinke advised. Mr. Saad also suggested that the City consider
sponsoring the project, which would then allow additional control of the final product.

Mr. Bishop confirmed for Council Member Finlay that the group was in fact requesting
exclusivity with regard to its webcam on the pier, and Mr. Finlay stated that while he supported
the project, an operational model of the proposal should be provided. The model should include
a webcam operated by a not-for-profit organization that had entered into an agreement with the
 jurisdiction in which it is located. Mr. Bishop indicated that such an agreement does exist and
would be provided to Council. He continued by acknowledging that the group had not applied
for its 501(c)3 designation nor had contact been made with the Tourist Development Council
(TDC), the latter which Vice Mayor Sorey recommended. Mr. Bishop also confirmed for Mr.
Sorey that the intent is fundraising beyond the annual maintenance costs of the webcam with
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excess funding donated to other qualifying not-for-profit organizations. Mr. Sorey then observed
that while the proposed webcam operation and funding is largely transparent, he characterized
 as troubling the involvement of the City with a not-for-profit that would eventually disburse
monies to other not-for-profits. Mr. Bishop pointed out that his group will be establishing a fund
with the Community Foundation of Collier County, which will provide oversight. Mr. Sorey then
indicated that he could support the project although additional details are needed.  

Council Member Sulick said that as a 501(c)3 organization is required to donate only 10% of its
revenues to charitable causes, she requested that details of the proposed disbursement of the
remaining monies be provided. Mr. Bishop indicated that it would be via the Norris Gaynor
Fund for Naples or processed by the Community Foundation of Collier County as above noted.
 Mrs. Sulick then expressed additional concern with vandalism of the camera and City liability
with regard to content of the streaming video.

Expressing his personal support of the project, Council Member Price nevertheless cautioned
that the issue would be maintaining the spirit of the group’s effort of benefitting numerous
charitable organizations when the initial appearance will be the brand of the City of Naples  
used for the benefit of one group. He also commended the ongoing work of the Community
Foundation of Collier County.

Council Member Heitmann also acknowledged her support although agreeing with the concerns
noted above as well as saying that she believed the proposed timeline not feasible. In
response, Mr. Reinke indicated that no legal review of the proposal had as yet been undertaken
as staff wished to obtain direction of Council. Mr. Bishop then explained that the Norris Gaynor
Fund for Naples had been established to oversee the funding and maintenance of the webcam;
it is as yet undetermined how, and by whom, the excess funds will be distributed. Such policies
and procedures, as well as a draft contract, is needed before a decision can be made, Mrs.
Heitmann concluded.  

In response to Council Member Saad, Mr. Bishop stated that the amount of potential revenue is
unknown until additional research is conducted.  

Public Comment: (12:05 p.m.) Sue Smith, 11th Avenue South, said that while she respects
the Norris family, she was opposed to the webcam as she viewed it as an invasion of privacy of
persons visiting the pier and could in fact generate security issues.  

Council Member Heitmann then expressed concern that this proposal may set a precedent for
 using other public facilities as venues for privately owned and operated organizations to
generate revenue. Assistant City Manager Reinke stated that it would be a determination of
Council as to whether other similar installations would be allowed.  

Vice Mayor Sorey then recommended the following: staff and City Attorney review the proposal
further; provide clarification of establishment of the 501(c)3 and the disbursement of funds by
those proposing the project; terms of an agreement between the City and the group; and
clarification as to exactly what areas are to be captured by the webcam. Mayor Barnett agreed
with Mr. Sorey’s synopsis, thanking Mrs. Gaynor and Mr. Bishop for their efforts, noting that
Council needed the additional information prior to further consideration. Council Member Price
pointed out that the agreement referenced by Mr. Bishop involving another municipality’s
partnership in such a project should also be provided.

Consensus that staff further review proposal; David Bishop to provide
agreement of another municipality noted during presentation regarding
similar private / public webcam.
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EXECUTIVE SESSION.........................................................................................................ITEM 8
(12:13 p.m.) Executive Session to discuss labor relations pursuant to Chapter 447.605, Florida
Statutes relative to Professional Firefighters of Naples, International Association of Firefighters,
IAFF, Local 2174.
Executive Session: 12:13 p.m. to 1:51 a.m. It is noted for the record that the same
Council Members were present when the meeting reconvened.
(1:15 p.m.)  No action announced.
REVIEW OF ITEMS ON THE 12/14/2011 REGULAR MEETING AGENDA.......................ITEM 9
(1:52 p.m.) Vice Mayor Sorey requested that staff provide the prior approved outdoor seating
arrangement relative Item 8 (Alberto’s on Fifth / 11-ODPB3), any outdoor dining along the curb
without a landscaping buffer with regard to Item 9 (Rossopomodoro Naples / 11-ODPB4), and
clarification of Item 10 (Aqua Restaurant / 11-LE2) as to requested hours.
CORRESPONDENCE / COMMUNICATIONS.................................................................................
(1:55 p.m.) Council Member Finlay received consensus that staff provide a resolution at the
December 14 regular meeting amending the Sam Noe Award candidate qualifications to include
past and present members of all City appointed boards and committees. Mr. Finlay also
received clarification from Vice Mayor Sorey regarding the specifics of the Florida Department of
Environmental Protection (FDEP) mandate to the City of a 29% pollutant reduction in the
Gordon River. Mr. Sorey noted that he believed that the reduction should be a joint effort of the
Big Cypress Basin, Collier County and the City; best management practices (BMP’s) should
also be a consideration, Council Member Heitmann added.  

Referencing the stormwater quality report discussed in Item 5 above, Council Member Price
disclosed that he would not support additional funding being spent towards that consultant
gathering more data prior to a plan being developed; Council Member Heitmann agreed. Vice
Mayor Sorey stated that his intent would be to have viable wet detention areas in the City and
as the current lakes do not meet the criteria, a workshop should be scheduled for discussion of
the details. Council must determine its goal prior to giving staff any direction, Mr. Price
maintained, and Mr. Sorey suggested that an update of the ongoing numeric nutrient criteria
issue be sought, including an explanation as to how the County was exempted from a mandate
similar to that above referenced for the City. City Manager William Moss recommended that the
lakes, and the Gordon River and Naples Bay be considered separately.  

Council Member Sulick commended the stormwater quality report, explaining that she believed
data must be obtained prior to being able to develop a plan of action. The lakes are not only
important from a water quality standpoint, but when maintaining aesthetics and property values
within the City, she said.

Vice Mayor Sorey recommended that the cost of caffeine testing in the stormwater system be
ascertained.

A brief discussion followed reiterating direction to staff as discussed above regarding Item 6, a
webcam on the Fishing Pier.  
ZERO-BASED BUDGETING................................................................................................ITEM 7
This is an approach to planning and decision-making which reverses the working
process of traditional budgeting. The approach allows thorough evaluation of functions,
activities, and services to determine appropriate levels of services and efficient
allocation of resources. The concept was modified to allow evaluation of services and
the associated cost before preparation of the Fiscal Year 2012-13 budget next year.
Presentations will summarize current and past budgeted expenditures, changes in
personnel, the estimated cost of functions, activities, and services, how budgets may be
reduced by 10%, what services would be offered if 10% additional funding were available,
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and what are the future requirements for new facilities. (2:41 p.m.) Streets & Stormwater
Director Gregg Strakaluse utilized an electronic presentation containing an overview of zero-
based budgeting for his department which includes the Streets & Traffic, and Stormwater
Divisions (a printed copy of which is contained in the file for this meeting in the City Clerk's
Office and excepted text is appended hereto as Attachment 9). City Manager William Moss
then confirmed for Council Member Heitmann that he believed it appropriate to transfer the
Natural Resources Division (currently under the City Manager’s Office) to Streets & Stormwater
due to the similarity in goals and objectives regarding water quality.  

A brief discussion regarding resurfacing of roadways ensued during which Mr. Strakaluse
explained that while the $1-million allocation in 2007 did address much of the necessary
maintenance, the current level of funding does not, and the City is falling behind its schedule.
Neighborhood needs are taken into account when scheduling the repairs/resurfacing, along with
roadways with high traffic volume; staff then provides objective input as to prioritizing these
projects. Council Member Finlay indicated that by his calculations, at least $1-million per year is
needed for roadway maintenance throughout the City; Mr. Strakaluse agreed.
DirectorStrakaluse also provided a brief review of resurfacing techniques and materials, noting
that utilizing shell in alleyways is less expensive than resurfacing; resurfacing of the alleyways
can only be done following a petition by affected property owners, he added. The cost of that
resurfacing is met by the City, not the property owners, and the resurfacing does, in fact, affect
the handling of stormwater runoff. Mr. Strakaluse then assured Mr. Saad that during planning of
a project, coordination with the Utilities Department, as well as private utility providers, is an
important factor.  

With regard to traffic operations, Mr. Strakaluse explained for Council Member Finlay that the
$150,000 annual allocation from the Florida Department of Transportation (FDOT) is to
 reimburse the City for the maintenance and electricity for the signal system and streetlights
involving US 41; however, this revenue does not meet the cost of the electricity for the street
lighting, he added. Mr. Finlay then observed that restoring the Streets Fund to an adequate
reserve will, in his opinion, be a major challenge. Council Member Price agreed, pointing out
that the gasoline tax and state-shared tax revenues will continue to decline and there will be
projects that the City will therefore be unable to fund.

Council Member Sulick noted that 36% of the Streets & Traffic Division’s staff allocations is to
obligations (see Attachment 9, Page 2). Mr. Moss explained that permitting has become more
costly as the level of expertise necessary to fulfill this function requires highly trained
employees.

Vice Mayor Sorey received confirmation that should the City decide not to continue
maintenance of the US 41 signal system and street lighting, Collier County would receive the
FDOT revenue and assume the responsibility. Mr. Sorey then recommended that centralizing
the video inspection function be considered as well as moving ahead with the transfer of Natural
Resources as above referenced. Mr. Strakaluse also reported that bidding for a new lift truck
for the department had been higher than the allocation in the budget and, due to the gas tax
issue, he indicated that he would not proceed with a new bid process at that time.  

City Manager Moss then assured Council Member Heitmann that this department operates
under a good model with very little staffing. When options to outsource that make fiscal sense
are found, they are brought to Council by staff, he concluded.  
ADJOURN........................................................................................................................................
3:58 p.m.
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______________________________
Bill Barnett, Mayor

______________________________
Tara A. Norman, City Clerk

Minutes prepared by:

__________________________________
Vicki L. Smith, Technical Writing Specialist

Minutes Approved:  02/15/12
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